RAPPAHANNOCK — AN
RAPIDAN RECEIVED ADMINISTRATIVE OFFICES “\-}
P.O. Box 1568 :
JUN 23 2003 Culpe;:r. Virginia 22701 I
E-mail: rresb@rresb.org I
‘ l‘ Telephone: (540) azg-g;g?
- TDD: (540) 825-
 SOMMUNITY Pk (340 825.6205

June 19, 2003 M.
Mr. (i, Robert Lee é/%

Fauquier County Administrator
40 Culpeper Street
Warrenton, Virginia 20186

Dear Bob:

At its regular meeting on June 10, 2003, the RRCSB-AAA Board of Directors unanimously
approved its Fiscal 2004 Performance Contract and Area Plan. As required under the
Code of Virginia, local governments also need to review and endorse this plan. 1 am
scheduled to meet with each Board of Supervisors as shown on the schedule below to
facilitate this process. My presentation will be brief (less than 15 minutes) after which I
will address questions from Board members. My presentation materials are enclosed for
inforination prior to the scheduled meeting. Following my presentation, [ hope that the
Board will endorse the RRCSB-AAA Fiscal 2004 Performance Contract and Area Plan.

Rappahannock Monday, July 7, 2003 2:00 p.m.
Madison Tuesday, July 8, 2003 4:30 p.m.
| Culpeper Tuesday, August 5, 2003 10:00 a.m. I
Orange Tuesday, August 12, 2003 4:00 p.m.
Fauquier Board member sponsorship is being obtained at this time

I look forward to meeting with the Board and discussing our plans for 2004, If you have
any questions, please feel free to contact me.

Sinecerely

Executive Director

Enclosures: RRCSB-AAA Fiscal 2004 Program Plan
FY2004 Board Budget "'f }l qu,

f{ﬂ xXc: Board Information - July 5 J Wﬁa
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AGING O RETARD&TiDMfDEVEL{‘f{PMENTAL 0O MENTALHEALTH O SIIJBSTANICE ABUSE PROGRAMS
A Program of the Rappahannock-Rapidan Community Services Board




ug[d WeIsold 00T [eSL]
3uidy uo Aoudldy eary
pIeOg SIOIAIDS AJTUNIUIO))
uepidey-yoouueyeddey

——rE— T T T T T —rrr i T r———— =T PRI e L g ) Prarm T (Lo =
R T e T R T R S S e P e S T P T s T S A e R e T L i A PSRRI R R e 2

VVV-4SD



SQDIAIIG ISOJA 0] SSA00Y [BIO]
79T ¢ uonemndod

u.acum._ mmu_?..mm EEEU ..25&:0






1.I

6.EL [EI0L

SOJTATOS JSOJAl 0} SSQ00Y [BI07]
6<1 S¢ wonemdog

AJOIJ SINAIIS AJuno)) Jambne



SQOIAIOS JSOJA 0} SSIIY (B0 ON

-

£R6°9 "uonemdo

901 g SIAIS yoouueyeddey




G9S

u,w“ _:,_E_a: :

SODIAIDS ISOJA 0} SS9I0V [BIOT ON
0SZ'T ‘uonendod

 J[IJ0IJ SIIAIIS AJUNO)) UOSIPEIA



QG

AISS N

SQOIAIOG JSOJAl 0] SSOIIY [BI07]
98 ¢7 'uonemndog

__ mEchm __ mmu:r-mw h-::cU = :-EO .



'SOATIRUId)[® UONIBII[IqRYSI J[NPE JO AJQLIBA J19)BJID) m

'21BD 9SNQE 20URISQNS / I[BAY [BIudW Judnedino
AJUQ319WR-UOU 0] (SABD ] >) SS9008 9[qRUOSEIY =

SOOIAIOS UONUAAJId S m

"SONI[IQeSIP W19} FUO[ YIIM MOU AJTUNUITIOD
a1y} uI SuIAl] asoy) J0J syroddns parosdui] m

SUISNO} 9[qISS900Y / PIZI[BIOAAS m

SOOIAIOS S, URIP[IYD) m

swnIoj o1jqnd U921 Ul PAWLIFu0d SPaau jowun 3uro3uo JO S LIy

L [T T o T

SPIaN Jowu() VVV-4SOUA




(OI0S TS YVVV-ASDUU=
SONUAJY XeJ, [B00 ] m

SIQU0 PUE SIITAIOS 20UBISISSY BIIPIN
JO JuawIeda( BIUISIIA 9] JIM SNJB)S JOPIAOI] m

SI9UI0 put JASH
VAHA St yons sweisord [erapa, pue delS 0yi0 =

3wy Jo Judureda(]
U] U] M SIIIAIAS SUISY JOJ UB J BAIY UY =

SAJIAIRS VS PUE YN HIN
70 JudwiIeda( AU} YA JORIIUO ) OUCUWLIONS ] V m

R A S e e e G L SRR s S ¥ B e B e T o L T T T e R R T S T I S Wy e W B L e S

mEm.:maumz w:—ﬁ:: q
Vvv-dSodd




RRCSB-AAA Revenues

F1seal Year 2004 $12 485 88?
(Interprogram transfers are not included in total)

. 'State - DMHMRSAS - §2 843 315
State - Aging - $315,365

Local Tax Funds - $471,748

Local - Other - $236,001

Fees for Services - $6,768,825
Federal - DMHMRSAS - £316 806
VHDOA - 545,340

Federal - 34 Block Grants - 5584 075
Federal - Part C - 590,540

Faderal - Aging - 3619.373

RSVP - 572,707

Federal Capital - Transit - $132.000
Transfers In - §2, 386 7596

Cher - §488 580

..
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RRCSB Expeuses -

Flscal Year 2004 $12 485,887
Interprogram transfers are not included in total

Personnel - $3,081 681

Staff Development - §62, 7651
Facilities - 3791,778
EquipmentFand - 51,448 084
Vehicle Operations/Travel - 3526 850
Contracted Services - 3617811
Pragram Transfers - $2,076.903
Liability/Mrse Other - $367 905

SLiabllity/Misc
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RRCSB-AAA Spending by Function

Fiscal Year 2004

Mental Health - $ 3,508,313
Mental Retardation - $4,566,920
Substance Abuse - $1,884,537
Administration - $1,483.460
Aging - $1,575,667
Transportation - $1,043,884
Central Kitchen - $309,893
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Mental _Health Serwces Profile

e =l b S T B Ll D e = D g e T e i e e

Fiscal 2004 - Service Level Estimates
(Al Services are not included 1n table)

Services
Emergency

Outpatient

Case Management
Rehabilitation - Visions
Supported Residential

# Srv

1100

3142
547
67
40

15

Level of Services
3832 Hours

19535 Hours

6030 Hours
39130 Hours
9532 Hours



Substance Abuse Services Profile

Fiscal 2004 - Service Level Estimates
(All services are not included)

Services # Served Level of Services
Emergency 31 983 Hours
Quipatient 515 4415 Hours
Case Management 471 2718 Hours
Women's Alternatives 49 4680 Hours

Boxwood 319 8730 Bed Days

16



Mental Retardation Services Profile

Fiscal 2004 - Service Level Estimates
{All services are not included)

Services # Srvd Level of Services
Case Mang - Non Waiver 96 2037 Hours
Bridges - Non-Waiver . 25 17775 Hours
Early Intervention 127 4009 Hours
MR Waiver 131 $3,946,228 in Plans
Supported Residential 7 2514 Hours



Agmg Servu:es Proﬁle
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Fiscal 2004 - SE:WICC Level Estimat&s
(All services are not included)

Services
_]'_rgggpprtatic-n

Personal Care

[Info & Assistance

Care Coordination
\Congregate Meals

Hun‘e Delwered Meals

Volunteer Services

# Served
284
115
749
103
336
315

428

Level of Services

1,844,340 Miles
23000 Hours

1742 Contacts
2964 Hours
23419 Meals
45500 Meals

45784 Hours



al

"ANUIAJL JO 2INOS MU
ur suriq 03 weidoid (oryqnd-uou) spasu [e1dads
pasinquiial e se uorjerrodsuer) SUIYSI[qeISH m

'SOOTAIIS UOTJUIAI S UIP[IYD
pazijeroads 10] Surpun] g AJ 931 puedx? 0)
SQI1JJO SIITAIIS [BID0S [BIO] UM UOIJRIOQR[[0) m

"U01321
A} AIIS 0) .5%&50 JO UMO]J, uI EmEmoEkp@w
3uIsSnoy A[IdP[d JuNn-¢Z JO UOIIMNI)SUO) m

B R e T e R e e e T e e T e L e T o T i T U SRR s e L S e R Ry Lot e

SIANIEDIUT $00T [0



0t

"SISOUSRIP [BNp [IIM S[BNPIAIPUI I0] SIJIAIOS FUIUUR[J «
"2Ie0 O1I)RIydASd
ULI9) JIOY[S JOJ 9SeyoIn pag aie)) Jndy [BI0T «
[e11dSOH Q1e1S UIISO A
WO SUIOD S[ENPIAIPUL I0J 0UB)SISSY 9FIBYDISI(] «
'SOATIRTITUT
Juau)saAuIdl 10y Suruue[d ur ayedionied =

INUR)) JUAWNBAL], VS poomxog doe[dar 0)
UoI[It ¢'Z J0J Surpuny [ejrded yo3s 01 aNUIIUO) m

B e am T L ML L e N L Bl "o TN Uraeecs A b 5 TH R Fl P AT PR o S S TR L ST el A

%&:EEE u?&oaﬁw wcem.




6L 1LYS 70 [eoSl m
oL 1L1S ¢0 [eosl]m
9¢6 0€VS CO[edslm
9ce ¥1¥$ [0 [eoSI]m
CIL 90%$ 00 BOS m
CIL 90%$ 66 BOS m
L6T STHS 8O BOSlm
(dane 1 U ®) de) 19d) €99 001$ /6 BOSTm
Ie X Uys g

R L R T T (B T

m_u:m: h m::u:: q Mmh _auoq




o

T[oA Se WNWIUIW )
puoAaq S21A13S 21J102ds 10J Furpunj [BOO[ O1J102dS
10J 9)e00ApE 0S[e Aew sdnoI3 pue S[eNPIAIPU] m

"wnNuIuIw
ST} PUOAQ S[QAJ] 1€ POPIIU oIk 3213k AU}

Jel]) SOJIAISS papuedxa pue mau ur ajedronied
AJreroueury 01 Aruniroddo o) oARY [[IM SONI[BO0 | m

"urpuny [eo0[ 10} uorne}dadxa
wnwrurw oY) spuasardar ejided 1ad [eUOISI Y [ m

BUIpUN} VV V-GSO 10] SISBq © SB SA1I[BI0]
:m %n_ pa1daooe uoaq sey Jurpuny Eamu Em m

SPUAL Surpun g [es0 1



£

0l L'0ve$ : seainiag Buiby
BE9°LETS : SOINIBS VS/HIN/HIN

i
s
¥

[HIE %J
e _,i-_?

mE. Fﬂm mo aoz,muozﬂ = _uocm TE9A _,,momﬁ

m.-a_?m— M«H—wuoﬂ mo =o5 moc=< ._



€00C 0t
Ioquualdag 210J9q papaau 91U ) QOULULIOJIO]
JO JUDIASIOPUS UM S JUSWUISAOL) BOO  m

£00¢
O] unf Ue J©d Yy PUB JOBIIUO)) 9OUBULIOID

700T Jo eAoidde preod vvy SO =

o S Ve =fa = i

POPadN SUOIIY




Consolidated Actual 6/3002 APPROVED PROPOSED
Aclual 9130/02 Rev as of 113103 FYOd
) Revenue Sources )
i StleofVirainia . |
| DMHMRSAS State General Funds $3,259,749.00| $2,801,131.00 52,843,315.00
| VA Dept Aging - Title IIl Match $0.00| $17,726.00 - $17.726.00
| VA Dept Aging - General Funds ) $300,672.01] $192,230.00 $136,667.00
Respite Care Initiative $49,121.00 531,438.00 $31,438.00
Fes for Servica $0.00 ~ 553,187.00 $53,030.00
Care Coordination for Elderly Virginians $0.00 576,504.00 376,504.00
VORPT - State Aid $0.00 $0.00 $0.00
State - Other $1,120.00 $0.00 $0.00
Total State Sources: $3,610,662.01 $3,172,216.00 $3,158,680.00
i TS ;
Contributions/Philanthrophy $12,479.60 $26,930.00 $26,118.00
United Way $17,160.00 $15,000.00 $15,000.00
Culpsper - Tax 5£102,088,22 $119,917.00 $119,917.00
Fauguier - Tax $169.,591.86 $192,987.00 $192,987.00
Madisan - Tax 539,777.35 543,820.00 £43.820.00
Orange - Tax $B0,485.64 $90,584.00 £00,584.00
Rappahannock - Tax $22.973.55 524,441.00 524 .441.00
Local - Other $325,565.19 $267,546.00 $194,973.00
Local - Other $10,538.43 $0.00 50.00
Total Local Sources: _ $780,609.84 5781,225.00 §707,840.00
$384,785.23 $395,844.00 $330,260.00
Medicaid SFO $1,286,531.18 $1,705,795.00 $1,870,151.00
Medicaid $453,991.73 $532,997.00 $320,094.00
Medicaid Walver $3,154,542 .61 $3,195,062.00 $3,393,235.00
Medicara $46,946.82 $43,750.00 %37,560.00
BC/BES $46,927.03| $46,180.00 $40,153.00
Other 5288,137.04 $285,194.00 $277,382.00
Total Fee Sources: - $5,661,861.64 56,204,822.00 $6,268,835.00|

(5726403




Consolidated Aclual 6/30/02 APPROVED FROPOSED
Actual 8/30/02 Rev as of 1/31/03 FY04

|

© Federaisouwces [

DMHMRSAS Federal Funds | $299,500.00 $299,500.00 $299,500.00

VA Housing Development Authorily | $87,213.79 $46,349.00 $46,349.00
Federal - Pravention Block Grant $168,493.00 $124,000.00 5124,000.00
Federal - Alcohol & Drug Block Grant $204.411.00 $335,457.00 $335,457.00
Federal - SARPOS $188,383.00 $62,823.00 $62,823.00
Federal - Tobacco $62,825.00 $10.,000.00 $10,000.00
Federal - Psychiatric Staff $9,375.00 $7,396.00 $7,3586.00
Federal - MH FBG POMS $7,396.00 $10,000.00 $10,000.00
Federal - SA FBG Women $0.00 $43,898.00 $43,898.00
Federal - Other CBT & R/E $0.00 v $0.00 %0.00
MR Childcare Development Block Grant $486.00 $0.00 $0.00
Part C Individuals with Disabifilies $85,047.00 $90,540.00 $90,540.00
VDA - Title 11l Funds. $463,942.05 $505,845.00 $516,307.00
VDA - USDA $23,120.00 $78,273.00 $38,736.00
VDA - VICAP $6,824.00 $6,400.00 $8,034.00
VDA - Other Federal $0.00 $0.00 0.00
VDA - Retired Senior Volunteer Program 568,722.00 967,222, $72,707.00
Older Workers Program - Title V $61,296.00 $56,296.00 $56,296.00

Federal - Facility Diversion $7,900.00 $7,900.00 $7,900.00 |
VDRPT - Federal Oparating Assistance $0.00 $0.00 $0.00
VORPT - Federal Capital Assistance $0.00 $132,000.00 $132,000.00
Total Federal Funds: 51,744,933.84 $1,883,899.00 $1,861,943.00
$2.496,711.72 $2,590,220.00 $2,386,756.00
'$0.00 $0.00 $2,648.00
Misc. - Othar $21,812.52 $20,300.00 $389,835.00
Fundraising %4.479.00 $0.00 $6,000.00
Fare Box - Other $13,595.89 $0.00 $0.00
Revenue - Motor Pool Use $188.44 $81,385.00 $90,106.00
Total Misc. Funds: $2,536,787.57 $2,691,805.00 $2,875,385.00
Grand Total Revenues: 514,334,854 .90 $14,734,067.00 514,872,683.00

(05/28/03



Consolidated Actual 6/30/02 APPROVED PROPOSED
Actual 9/30/02 Rev as of 1/31/03 FYD4
Expenditures |
Statf Salaries 57.384,037.47 57.062,082.00 $6,907,188.75
FICA - Staff $540,633.55 $541,628.00 $558,575.00
Reatirement - VSRS $300,778.93 $281,730.00 $355,734.00
Life Insurance - VSRS 514,608.59 $0.00 50.00
Health Insurance 5575,751.64 $739,207.00 $915,408.00
Unemployment Insurance 54,591.40 $11,630.00 514, 788.00
Waorkmens Compensation $171,759.22 $129,386.00| . $140,642.00
Client Salaries $17.311.99 $20,000.00 $10,453.00
Client - FICA $1,248.64 $1,530.00 $800.00
Emergency Services Salaries $0.00 30.00 $72543.25
Emergency Services - FICA $0.00 $0.00 $5,549.00
Personnel - Other $0.00 £0.00 50.00
Total Personnel Expanse: $9,029,721.43 $8,787,200.00 $8.981,681.00
$13,005.42 $3,208.00 $2,104.00
Workshops $16,990.10 $32,787.00 $32,249.00
In-Servica Training $5,688.23 $5,250.00 $15,795.00
Subscriptions $4,521.08 $5,268.00 $5,120.00
Baoks/Periodicals $6,532.64 $7,048.00 $6,543.00
Staff Development - Other $1,923.01 $0.00 $950.00
Total Staff Development: $48,660.48 $53,561.00 $62,761.00

05/25/03



Consolidateo Actual 6/30/02 APPROVED PROPOSED
Actual 9/30/02 Revas of 1/31/03 FYD4
i Oferations - Facllities |
Hant 5346,633.29 $350,765.00 $349,018.00
[ Utiliies ~ §i56421.22 $149,772.00 $152,540.00
| Telaphane _ $173,730.63 5162,977.00 $161,814.00
Maintenance Services 1= $55,391.99 $40,357.00 $40,880.00
Maint. Stv. Custodial 1= $0.00 $4,217.00 $3,728.00
Facillty Insurance | 51264878 §19,483.00 $20,052.00
Renavation/Repairs | $7.422.90 £49,540.00 $58,865.00°
Facility - Other $980.00 $886.00 $4,882.00
Total Facllity: §753,228.79 §777,997.00 5791,779.00
|
___ Operations -Equipmant . : |
Equipment purchase 5224 123.74 $213,117.00 5202,869.00
Vehicles $5,660.00 5165,000.00 5285,000.00
Malnt. Service Contracts $154,472.80 5145 .479.00 $142,186.00
Equipment Repair $2,168.09 $16,368.00 $16,422.00
Office/Facility Supplies $36,638.43 $80,793.00 $81,750.00
Food $569,119.90 $634,066.00 $619,669.00
Recognition $1,490.29 52,000.00 $1,000.00
Drugs/Medical Supplies $69,830.81 573,757.00 $83,588.00
Medical Exams 52,109.60 0,00 50.00
Equipment - Other $0.00 $0.00 514,500.00
Total Equipment: 51,065,613.66 $1,330,580.00 $1,446,984.00
: T T
Private Milsage - Staff $138,441.15 $151,267.00 $153,113.00
Private Mileage-Volunteer Sup $12,109.37 $10,163.00 $11,964.00|
Clignt Transportation $7,935.00 $87,599.00 $90,106.00
Vehicle Operaling Costs $198,573.59 $241,774.00 $241,764.00
Employee Food and Ladging ' $21,682.54 $18,219.00 $20,261.00
Parking and Tolls $227.95 $649.00 _ $651.00
Board Member Payments $6,777.32 $9,000.00 $9,000.00
Total Travel: $386,746.92 $518,671.00 $526,859.00

05/28/03



Consolidatea Actual 6/30/02 AFFROVED PROPOSEL
Actual 8/30/02 Rev as of 1/31/03 FYD4
' Gpdrations - Cansilitant 0 | -
Legal Services = | $10,681.88 $11,860.00 $12,093.00
| Tachnical and Special Services $432,742.89 $313,655.00 $290,976.00
Olher - Consultant $132,953.74 $304,988.00 $314,742.00
Total Consultant: $576,378.51 $630,503.00 $617,811.00
$1,322,704.90 $1,503,315.00 $1.472.469.00
RSVP Transfer $29,844.00 $39,722.00 $31,156.00
Transpartation Transfer 576465578 §744 395.00 $571,778.00
Other Transfers 51,842.02 $1,500.00 | %1,500.00
Total Transfers: $2,119,046.70 52,288,932.00 $2,076,903.00
Staff/Board Liability Insurance $55,659.97 $57,999.00 $60,558.00
Poslage 546,738.76 $46,875.00 $51,008.00
Printing / Duplicating $31,962.02 $24,307.00 $46,393.00
Emergency Services $2,125.68 $210.00 $0.00
Advertising $36,622.53 $66,697.00 $52,249.00
Misc. - Other $58,953.07 §42,370.00 $42.000.00
Misc. - Other $103,277.32 $108,165.00 $115,697.00
Capital Projects $0.00 $0.00 $0.00
Total: Misc. Other: $335,339.35 $346,623.00 $367,905.00
Grand Total Expenditures: $14,314,735.84 $14,734,067.00 $14,872,683.00
Grand Total Revenues: $14,334,854.89 $14,734,067.00 $14,872,683.00
Revenues - Expenditures: $20,119.05 $0.00 $0.00

05/29/03




